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CHARLOTTE COUNTY - PUNTA GORDA

METROPOLITAN PLANNING ORGANIZATION

MINUTES OF THE April 26, 2023 
TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 
Minutes of the meeting held in a hybrid format on April 26, 2023, utilizing Microsoft Teams® for virtual participation and in person at the Charlotte County Community Foundation,   
  227 Sullivan Street, Punta Gorda, Florida 33950
MEMBERS PARTICIPATING 
Mitchell Austin, City of Punta Gorda, TAC Chair

Ravi Kamarajugadda, Vice Chair, Charlotte County Public Works (Virtual)
Ron Ridenour, Charlotte County Airport Authority 

Ron Gogoi, Lee County MPO

Noah Fossick, City of North Port (Virtual)

Joshua Hudson, Charlotte County Economic Development (Virtual)

OTHERS PARTICIPATING
D’Juan Harris, MPO Director

Lakshmi N. Gurram, MPO Principal Planner

Betty-Ann Sherer, MPO Planner

Wendy Scott, MPO Planner (Virtual)
Bekie Leslie, MPO Administrative Services Coordinator (Virtual)
DeWayne Nodine, City of Punta Gorda
Robert Fakhri, Charlotte County Public Works (Virtual)

April Santos, Charlotte County Public Works (Virtual)

Victoria Peters, FDOT District One 
William Roll, Kimley- Horn (Virtual)

Steven Ludwinski, The Corradino Group
Todd Engala, FDOT District 1
Brett White, Charlotte County Airport Authority
MEMBERS ABSENT
Patrick Fuller, Charlotte County Emergency Management 
Rick Kolar, Charlotte County, Transit Division

Heidi Maddox, Charlotte County Transit Division

Tony Conte, Charlotte County Public Schools (Virtual)
Joan Fisher, DeSoto County 

Shaun Cullinan, Charlotte County Community Development
1. Call to Order & Roll Call

TAC Chair Mitchell Austin called the meeting to order at 9:32 A.M. The roll call was taken; a quorum was present. 

2. Public Comments on Agenda Items

There were no public comments

3. Consent Agenda:

A. Approval of Minutes: March 2, 2023, Meeting
Ron Gogoi made a motion to approve the Consent Agenda.  Ravi Kon Ridenour seconded the motion, and it was passed unanimously.
4. Chairs Report 

Chair Austin noted the previously cancelled City Council meeting has been rescheduled for April 27, 2023 and will be held 9:00A.M. at the Charlotte Harbor Event Center. All items on the April 19, 2023 agenda have been moved to the April 27, 2023 agenda except for public hearings due to noticing timeframe restrictions.  
 D’Juan Harris noted he will be unable to attend, Laks Gurram will be in attendance representing the MPO.

5. Florida Department of Transportation (FDOT) Report 

Victoria Peters informed members of two upcoming Speed Management workshops

1. May 1, 2023- 9:00A.M. at the FDOT Manatee Operations Center
2. May 18, 2023 at the DOT Bartow District Headquarters

She was excited to announce on May 1, 2023 FDOT will be appointing Pamela Barr as the new FDOT liaison for the Charlotte County- Punta Gorda and Sarasota/Manatee MPOs.

She and Ms. Peters will be attending the May 15th MPO Board Meeting as Ms. Barr transitions to her new position.
She stated Dasha Kosheleva, FDOT Community Liaison, who is currently out of the office on maternity leave Victoria requested MPO Staff to send any correspondence to Shannon Hancock and Dasha Kosheleva.
Wendy Scott noted the MPO had a great experience working with Ms. Barr when she worked with Charlotte County Transit and look forward to working with her again.

FDOT announced the upcoming work program cycle will be on an accelerated schedule. 
6. Final Draft FY 2024 – FY 2028 Transportation Improvement Program (TIP) - Laks Gurram
Laks Gurram presented the final draft of the Transportation Improvement Program he noted the document presented today satisfies the Federal and State legislative requirements to adopt a 5-year Transportation Improvement Program (TIP).  The TIP outlines federal and state capital improvements for transportation and is a staged, multi-year, intermodal program of transportation projects that is consistent with the MPO Long Range Transportation Plan (LRTP).   

The Charlotte County-Punta Gorda MPO Board is scheduled to review and adopt the TIP at the May 15, 2023, MPO Board Meeting.  The Draft Charlotte County-Punta Gorda MPO TIP for FY 2023/2024 - FY 2027/2028 is included as Attachment 1.  The TIP contains summary pages for each programmed project and the project summaries may be found on pages 74 through 107. Projects are categorized into Highways, Aviation, Transit, Miscellaneous, Maintenance and MPO planning funds.  These categories are color coded in this iteration of the TIP for easy reference.
He noted the public review period is from April 14, 2023 to May 14, 2023. MPO Board is scheduled to adopt the TIP at the May 15, 2023, MPO Board Meeting. 

Ron Ridenour stated he will continue to review the Transportation Improvement Program (TIP) Airport Authority projects to assure planning consistency with the Airport Capital Improvement Program, Airport Master Plan and the MPO STIP, TIP and LRTP. 
Laks Gurram also congratulated Mr. Ridenour on his upcoming retirement.
Director Harris commended Laks Gurram for the outstanding work done on improving and presenting the Transportation Improvement Program, the information is clear, visually appealing, well presented, organized, color coded and much easier to read.

Ron Gogoi made a motion to recommend the MPO Board adopt the Final - Draft FY 2023/2024 - FY 2027/2028 Transportation Improvement Program (TIP).Ron Ridenour seconded the motion, and it was passed unanimously.
7. Final - Draft 2023 Project Priorities - Laks Gurram
Laks Gurram reviewed the MPOs annual List of Project Priorities (LOPP) as part of the Transportation Improvement Program (TIP) process and to submit the list to FDOT for consideration of funding. FDOT requested the initial priorities be submitted by March 31, 2023, to initiate their review process. A preliminary list of project priorities was submitted to FDOT District One on March 31, 2023. However, the final List of Project Priorities must be approved by the MPO Board and submitted to FDOT by July 1, 2023. 

The MPO received preliminary candidate projects from Charlotte County.  The City of Punta Gorda’s candidate projects are contingent upon City Council determinations to be made at their future City Council Meeting. 

These candidate projects are seeking state and federal funding from these three categories:  

1. Transportation Alternatives Program (TAP)

2. Congestion Mitigation/Transportation System Management (CM/TSM)

3. Transportation Regional Incentive Program (TRIP)  

The Draft 2023 Project Priorities presented today reflects the changes that were proposed since the March 2, 2023, TAC/CAC and March 20, 2023, MPO Board Meeting. The final draft provided today includes the project recommendations from the recently completed corridor planning studies of State Road 776 and Veterans Boulevard.  The Final Draft LOPP received from member entities is listed below:

	· Harbor View Road from Date Street to I-75 
	· Veterans Blvd @ Cochran Blvd

	· Veterans Blvd @ Loveland Blvd
	· Veterans Blvd @ Atwater St

	· Veterans Blvd @ Norman St
	· Veterans Blvd @ Yorkshire St

	· Veterans Blvd @ Torrington St
	· Veterans Blvd @ Harbor Blvd

	· Veterans Blvd @ Orlando Blvd
	· Jones Loop Rd @ Piper Rd. Roundabout

	· SR 776 @ Charlotte Sports Park 
	· SR 776 @ Biscayne Drive 

	· SR 776 @ Cornelius Blvd. 
	· SR 776 @ Jacobs Street 


Director Harris asked Victoria Peters if FDOT was going to clarify the project limits for Burnt Store Road to reflect this project is not up to the Charlotte County line but extends 1,000 feet past the County line. Ms. Peters indicated that she will look into this.

Director Harris noted MPO Staff developed an online mapping tool which was used to present these projects to the TAC for ease of visualization and conveyance of project details. Once the map is refined and finalized, the link will be distributed to the committee.

Ron Ridenour made a motion to recommend the MPO Board adopt the identified 2023 Transportation Improvement Program (Highway, TAP, CM/TSM and TRIP) Project Priorities for the upcoming FDOT Draft Tentative Work Program Cycle (FY 2025 through FY 2029) Ron Gogoi seconded the motion, and it was passed unanimously.
8. Public Comments

There were no public comments

9. Staff Comments

Director Harris asked all Committee members to suggest transportation related topics pertaining to their interests for anyupcoming meetings. All members were encouraged to contact MPO Staff with suggestions.
He also noted although online meeting participation began with the advent of COVID, at this time he would like to encourage all members to participate in-person meetings He indicated that in-person quorum has been difficult to achieve and is important to conduct MPO business.

10. Member Comments

There were no member comments

11. Adjournment (Next TAC Meeting – June 28, 2023)

There being no further business, the meeting was adjourned at 10:19 A.M.  The next regularly scheduled TAC meeting will be held on Wednesday, June 28, 2023, both virtually and in-person at the Charlotte County Community Foundation, 227 Sullivan Street, Punta Gorda, Florida 33950 at 9:30 a.m.  [image: image1.png]
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